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Classroom

Why are we implementing 
P2, and what outcomes do 
we hope to achieve?

When will we teach P2 
to our students?

How many days per week 
will we teach P2?

What resources 
will we use?

TEAM MEMBER(S) RESPONSIBLE: TEAM MEMBER(S) RESPONSIBLE: TEAM MEMBER(S) RESPONSIBLE:

How will we regularly 
teach The Positivity 
Project in classrooms?

 + Annual Calendar – Tier 1
 + Tier 2 and 3 Resources 
 + Character Strengths Survey
 + MS Elective
 + Adolescent Adversity 
 + Content Areas 
 + Clubs 
 + Student Leadership
 + Service Learning 
 + Academic Alignment

School-wide Option 1: Option 2: Option 3:

TEAM MEMBER(S) RESPONSIBLE: TEAM MEMBER(S) RESPONSIBLE: TEAM MEMBER(S) RESPONSIBLE:

How will we make  
The Positivity Project a 
school-wide initiative?

 + Beginning of Year Checklists
 + Morning Announcements
 + P2 Shirts & Signage
 + P2 Assemblies
 + Culture & Community Toolbox
 + Secondary Implementation 

Flowchart
 + P2 Impact Assessment
 + Spanish Resources
 + Character Cards

Communication How will we train our staff  
to implement P2?

How will we communicate 
with staff about P2?

How will we communicate 
with families about P2?

TEAM MEMBER(S) RESPONSIBLE: TEAM MEMBER(S) RESPONSIBLE: TEAM MEMBER(S) RESPONSIBLE:

How will we train  
staff and communicate 
about P2 with staff  
and families?

 + P2 100 On-Site Training
 + P2 100 Training Video
 + P2 for Educators
 + 3 Slides
 + Weekly Family Letters
 + P2 for Families
 + Family Nights
 + Weekly Emails from P2 CEO

MIDDLE SCHOOL 1-PAGE IMPLEMENTATION PLAN

School Name School Year Years as P2 Partner School

http://www.posproject.org
https://docs.google.com/document/d/1BjhzCSpC1VDUAf6E8JAamNi_5cyx2i8UwKAF0tKqXbc/edit
https://docs.google.com/document/d/1bvhPghPERY0CIHGjbFQFQFLYgMatgg90qmOIWjOUmUo/edit#heading=h.z7qc1k6tokku
https://posproject.org/character-strength-surveys/
https://docs.google.com/document/d/1C7J1weyIpMkaxfGa9ZQZE1cPx1d6WTfTbzyqeSpjKSU/edit?usp=sharing
https://docs.google.com/document/d/1FxFGwUjUrpaJaPjUWkmR8S7uY6LQgnzY91JK5a5YL7c/edit?usp=sharing
https://docs.google.com/document/d/1u7wLVPbvADyufszJPnCbQbWb6TztA4oqXAcspnLM0l8/edit?usp=sharing
https://docs.google.com/document/d/1L-dfAdca8wa2GgelFxBB9KtTUsXheo7lW5UIfZMimHw/edit?usp=sharing
https://docs.google.com/document/d/1A0DlU0w_uugIVL7T8twID3tetyu7kRjyLNMsj73NKBQ/edit?usp=sharing
https://docs.google.com/document/d/1IhrMTSdL7y1YFml0c0Qr6I-P_8TIHvwNYerY1FVxc2M/edit?usp=sharing
https://drive.google.com/drive/folders/1sW5mW7q7xIFjLvu9VFO6Hn2evN4A4LNY
https://docs.google.com/document/d/1XO2ad54ooBQlOb4L7imvxRCCplLJ9KjRCKfDSADcVGA/edit#heading=h.y50a77gbo02o
https://docs.google.com/document/d/16roN2Gpz_3GvWL8gwMDBLxIh4OtG-XAixpfC9uqG838/edit#heading=h.or04lzlurham
https://thepositivityproject.itemorder.com/shop/home/
https://docs.google.com/document/d/15P3uPs8eyeQc4LgMkadHbLVmCwBNh5vyCdC9f3TrSac/edit?usp=sharing
https://docs.google.com/document/d/1LHO-7t2KmRD7G-PJiZkOJ1DO9bv3McnKcaaiFVby8sQ/edit#heading=h.z7qc1k6tokku
https://docs.google.com/presentation/d/1416CVVHbFASf9JHCAbU99F-malrvVNBP3q4HULW5dTE/edit#slide=id.g205d7255c45_0_249
https://docs.google.com/presentation/d/1416CVVHbFASf9JHCAbU99F-malrvVNBP3q4HULW5dTE/edit#slide=id.g205d7255c45_0_249
https://docs.google.com/document/d/1k0JaC9W7L4VugCOCRFbqQLAb-_w7710W9ULbh18Sap8/edit
https://docs.google.com/document/d/1O555YMIDJuhS956qIIOExl055ZoNLnxD-9H8tHx-imo/edit?usp=sharing
https://docs.google.com/document/d/17qduEMV6oKgE1TSkR-hMNGFJ5hZ4v8xp9UY1WLLdOY8/edit#heading=h.szfysxqxzz9s
https://posproject.org/p2-100-on-site/
https://docs.google.com/presentation/d/1DXtSJ5Xu6DwG2axAxHEBJlqJk67qnsz756fjacObfvE/edit?usp=sharing
https://docs.google.com/document/d/1h1y9AFEKsZNo5Nra6dsVHWSJxtixjOKvizTjsh8fMoE/edit#heading=h.prqgttywca03
https://docs.google.com/document/d/1HyUlz7ePzPNOp7uCJH78bQV3MBxPk2AKDcwDl63ppn8/edit?usp=sharing
https://docs.google.com/document/d/1zk-q_F0gPbEVIyk4K6wafZ-PKSSIWKHkbUsWhsNJ6e8/edit#heading=h.szfysxqxzz9s
https://posproject.org/p2-for-families/
https://posproject.org/
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	Classroom Q4: Instructional Periods
We will dedicate time during
instructional periods for P2.
Teams will rotate responsibility
for the lessons so that teachers
will teach P2 every 4-5 weeks.
	Classroom Team Member 4: Team Leaders
	Classroom Q5: Minimum of 3 times/week
Each grade level will meet to
determine this. The minimum
expectation is 3 times per week.
While grade levels may differ,
teachers within the same grade
level should teach a consistent
number of days.
	Classroom Q6: Tier 1, Word Walls, CS Survey
We will use Tier 1 Lessons,
Word Walls in every classroom,
Character Cards posted in key
locations of the building, and
provide the Character Strengths
Survey to all students and staff
during the first week of school.
	Classroom Team Member 5: Grade level teams
	Classroom Team Member 6: Principal
	School-wide Q4: P2 Assemblies

We will plan five P2 Assemblies
throughout the year. One kickoff event for the start of the school year and four quarterly
assemblies. The purposes are to recognize students and keep P2 energized building-wide.
	School-wide Team Member 4: Principal, counselor
	School-wide Q5: Morning Announcements

We will use the Morning
Announcement Scripts. Student
volunteers will read the P2
portion of the announcements.
	School-wide Q6: P2 Shirts and Signage

We will design custom P2 apparel for all faculty/staff to be worn for special events. We will also complete a print order of P2 banners to be displayed
throughout the building.
	School-wide Team Member 5: P2 Club Advisor
	School-wide Team Member 6: Principal, teachers
	Communication Q4: In-house professional development

We will use 3 Slides and P2 for Educators during faculty meetings to keep
P2 refreshed and alive.
	Communication Team Member 4: Principal
	Communication Q5: Staff Notes & Regular Meetings

P2 will be a regular part of the
principal's weekly staff notes.
P2 will also be discussed at
faculty meetings and weekly
grade level team meetings to
check in and support people's
efforts.
	Communication Q6: Weekly Family Letters

We will use portions of the
Weekly Family Letters in our bi-
weekly newsletter and include
links for P2 for Families.
	Communication Team Member 5: Principal and grade-level teams
	Communication Team Member 6: School counselor
	Objective 1: We are implementing P2 in order to have a consistent way to engage students on topics of character and
relationships — and to help our students become more resilient and prepared for the challenges of school.
	P2 Logo 1: 
	School Name 1: JM McKenney Middle School
	School Year 1: 2023-24
	Years as Partner School 1: 6


